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FOREWORD 

Management of cities and Municipalities are placed under 

Boards by the Urban areas and Cities Act, which actualises 

provisions of the Kenyan Constitutions 2010 under article 

184. The main responsibility of these boards is to ensure 

provision of services within their jurisdiction. To achieve this 

enormous responsibility, it is imperative for the boards to 

envision, strategize and develop key priority actions to 

leverage the competing scarce resources in their disposal. 

It is in that spirit that each board is required to prepare an 

integrated development plan to assist in identifying and 

prioritizing key projects for implementation for the next five 

years. These projects should at most generate significant 

development impact with attendant multiplier effects across 

all sectors of development within the municipality.  

Kapenguria municipality has developed its second Integrated Development Plan in succession 

of the previous (2019-2024). From the previous IDeP key milestones have been accomplished 

including several infrastructural developments within the municipality. Key milestones include 

tarmacking of key arterial roads, streetlighting, social facilities such as Kapenguria Stadium and 

key utilities such as expansion of water reticulation, construction of the main sewer treatment 

plant which is still under construction among other. We are also cognizant of the fact that we 

could not achieve a hundred percent record in fulfilling all identified projects based on 

constraints resource envelop at our disposal.  

The preparation of this IDeP 2025-2030, has reviewed the previous one through a thorough 

stakeholder engagement process. Through the stakeholder engagement process, new projects 

were identified, prioritized and that is what will guide the projects implementation for the next 

five years unless it is reviewed down the road. The board will work judiciously to implement 

these projects as part of their mandate to provide quality services to the resident of Kapenguria 

Municipality. We take pride in our past achievements even as we look forward with optimism 

towards a Municipality that prides as model municipality in service delivery in the country.  

 

 

DAVID YATOR KIPTUM 

CHAIRMAN  

KAPENGURIA MUNICIPALITY BOARD 
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MESSAGE FROM CECM LAND, HOUSING, PHYSICAL PLANNING AND URBAN 
DEVELOPMENT 

 Kapenguria Municipality Integrated 

Development Plan (IDeP) is a comprehensive 

blue print that will guide the Municipality and 

development partners in the municipality 

development engagement in the realization of 

social economic transformation of the 

residents. 

The IDeP complies with the constitutional 

requirement for public involvement in policy 

formulation.  

It therefore contains conclusions and inputs 

from Wards, Locations and sub-locations 

residents and professionals including those in urban towns. 

It summarizes details, plans and the projects as identified by the local people to address specific 

and strongly expressed issues and challenges during the municipality ð community public 

participation meetings. This IDeP is addressed based on the following sectors: Agriculture, Water 

Services; Health and Sanitation Services Sector; Energy, Environment and Natural Resources 

Sector; Public Service, decentralized Services and Disaster Management Sector; Tourism, Trade 

and Industry Sector; Roads, Housing and Education Sector. 

The development plan will identify and focus on a number of flagship projects which will be 

expected to drive the Municipality social economic transformation so as to accelerate the 

realization of quality and equitable development for the people of municipality. 

 

MS. ESTHER CHELIMO LOUKOTUM 
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1. Background 

1.1 Location 

Kapenguria is a vibrant town located in West Pokot County, Kenya. It serves as the countyõs 

administrative and commercial hub. Geographically, Kapenguria is situated in the Rift Valley 

region, approximately 420 kilometers northwest of Nairobi by road. The town lies at an 

elevation of about 2,300 meters above sea level, which gives it a relatively cooler climate 

compared to other parts of the county. Kapenguria municipality is divided into several 

administrative units, including wards, locations, and sub-locations, to facilitate governance and 

local service delivery. The main wards include Kapenguria, Mnagei and Siyoi. In Kapenguria 

Ward, there are Kapenguria and Siyoi locations, with sub-locations inccluding Kapenguria, 

Sondany, Siyoi, and Kaibos. Mnagei Ward includes Mnagei and Sook locations, further divided 

into Kaibos, Chewoyet, Morbus, Tapach, and Talau sub-locations. Siyoi Ward has Siyoi and 

Lityei locations, with sub-locations as Siyoi Centre, Kamatira, Lityei, and Paroo. These divisions 

within Kapenguria Municipality provide a structured approach to administration, enhancing 

localized governance and effective community services. 

1.1.1 National context  

Kapenguria is located in the western part of Kenya, in West Pokot County within the rift valley 

region, close to the Uganda-Kenya border (Map 1). The town lies near the scenic Cherengani Hills 

and is part of a larger area characterized by highland and semi-arid landscapes, which shape 

both the local climate and activities. Kapenguriaõs proximity to the Uganda border situates it 

within a potentially key transnational corridor that links Kenya with Uganda, supporting trade 

and cultural exchanges between the Pokot people and neighboring communities.  

1.1.2 Regional context 

Kapenguria is strategically located along the A1 highway, which connects it to several major 

towns and regions in northwestern Kenya (Map 2). Heading southeast, the A1 links Kapenguria 

to Kitale, approximately 60 Kilometers away, which serves as a vital commercial and 

agricultural hub in Trans-Nzoia County. Kitaleõs proximity makes it a primary connection point 

for goods and services flowing between Kapenguria and Kenyaõs broader economic zones. 

Further south, the A1 connects Kapenguria to Eldoret City, about 120 kilometers away, providing 

access to a major urban center known for its industries, educational institutions and as a key 

transit point in Kenyaõs Great Rift Valley. This road also facilitates access to the Eldoret 

International Airport, enhancing Kapenguriaõs connectivity for trade and travel.  

To the northeast of Kapenguria, the A1 highway stretches to Lodwar in Turkana County towards 

South Sudan, making Kapenguria a key stopover point for travelers heading toward Kenyaõs 

northwestern frontier. Additionally, the town is connected by road to Kacheliba to the North, 

which further integrates it with the surrounding regions, supporting local trade and community 

interactions across West Pokot County. These road networks enhance Kapenguriaõs role as a 

regional administrative and economic hub for northwestern Kenya. 
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Map 1; West Pokot County in National Context 
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Map 2; Kapenguria Municipality in County Context 
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1.2 POPULATION AND DEMOGRAPHIC DYNAMICS 

1.2.1 Overview 

Understanding the population size, composition, trends, socio-economic profile, and spatial 

distribution is crucial for preparing the Kapenguria Municipality Integrated Strategic Urban 

Development Plan. Demographic analysis not only provides insights into population dynamics 

but also helps identify future growth patterns and inform infrastructure planning. 

1.2.2 Population Size and Distribution 

Kapenguria Municipality have witnessed population growth since its establishment as an urban 

center in 1907. According to the 2019 census, the municipality's population was 166,349, 

compared to 82,057 in 2009 and 13,000 in the 19991. Despite this growth, much of the 

population is still considered rural in character. 

Kapenguria ward has the highest population density, followed by Mnagei ward. Siyoi ward 

has the least number of populations, see Map 3. 

Map 3; population Density 

 

1.2.3 Population Structure 

The population structure indicates a youthful and rapidly growing population, with a small 

proportion of elderly residents, see Table 1. The Municipality has a sex ratio of 1.1, 

 
1 KNBS, 2019, 2009, 1999 
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meaning there are 1 male for every 1 female, compared to the national average of 

approximately 98 males for every 100 females. 

Table 1; Population Structure 

Age 

group 

Description 2019 (Total) 2035 (Total) 

3-5 ECDE 10398 12951 

6-13 Primary  27225 33910 

14-18 Secondary 7197 8964 

19-24 Tertiary 9465 11789 

16 -49 Work  43767 54514 

65+ Dependent Population 2761 3439 

Age group 3-5 ð this age group represent the population attending ECDE (schools). This group 

population is 10398 (2019) and is projected to reach 12951 in 2035. The group requires 

essential facilities such special ECDEs facilities, and post-natal care to cater for their childhood 

development.  

Age group 6-13 ð this age group represent the children in both primary schools and junior 

schools. The population is estimated at 27,225 (2019) is projected to reach 33910 in 2035. 

Facilities such as classrooms, playgrounds, laboratories, and ither sporting facilities are required 

to support their growth, learning and development.  

Age group 14-18 - the population for this age group is estimated at 7197 (2019) and 

protected to reach 8964 in 2035. The age group represent students in post-primary education, 

and requires the development of classrooms, computer labs, auditoriums, recreational facilities 

and sport facilities to aid in their growth. 

Age group 19 ð 24 ðThe population for this age group is estimated to increase to 11789 

(2035) from 9465 in 2019, which indicates the need for more investment in higher learning 

institutions. The group represents the youthful population progressing from secondary education 

to tertiary level institutions. 

Age group 15 ð 49 ð this group represents the reproductive demographic, which is vital 

component for both demography and socio-economic development. The population estimated 

to 43,767 (2019) and is projected to reach 54,514 by 2035, showing high fertility rates, now 

estimated at 4.2. This growth calls for planning the municipalityõs available resources to ensure 

their effectiveness. 

Age group 65+ - this group include the aged, whom are regarded as dependent population. 

The population is projected to reach 3439 in 2035, up from 2761in 2019. The population of 

this age groups accounts for only 1.6% of the municipality population indicating the lack of 
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enabling resources such as care homes for the elderly, specialized health care and programs 

tailored to cater for their needs. The numbers also indicate an increase in the mortality rate 

within the Municipality. 

1.2.4 Urban and Rural Population Distribution 

Approximately 65% of the population in Kapenguria Municipality resides in urban areas, 

where commercial and agricultural activities are dominant, often in dispersed settlement 

patterns. The peri-urban and rural populations account for 13% and 22%, respectively.  

1.2.5 Demographic Characteristics 

a) Average Household Size 

The number of households in the municipality is projected to reach 26570 in 2035, an increase 

from 21,332 in 2019. 2 The trend shows continued growth in the number of households within 

the municipality see Plate 1 

The average household size in Kapenguria Municipality is 3.9 persons, which is lower than the 

national average of 5.1 persons and West Pokot County average of 4.9 persons. 

Approximately 20% of households have more than six members. 

b) Infant Mortality 

Infant mortality has been steadily declining, aided by increased acceptance of 

immunization programs. The infant mortality rate in Kapenguria is 90 per 1,000 live births, 

while the under-five mortality rate stands at 109 per 1,000. 

c) Fertility Rate 

Fertility is a chief determinant of population growth in Kenya. Kenyaõs fertility rate stands 

at 4.19 children born/woman whereas for Kapenguria Municipality is 4.2 which is 

relatively low compared to other areas. 

d) Mortality 

The mortality rates in Kapenguria have been improving over the years. The infant mortality rate 

is 90 per 1,000, and the under-five mortality rate is 109 per 1,000, reflecting ongoing 

improvements in healthcare and child welfare. 

e) Life Expectancy 

According to the 2019 National Population and Housing Census, life expectancy in Kapenguria 

is approximately 50 years. Women have a higher life expectancy (52 years) compared to 

men (48 years). Life expectancy is influenced by factors such as health, economic status, 

 
2 KNBS, 2019 
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education, and the impact of the HIV/AIDS pandemic, which, if not addressed, could further 

reduce life expectancy. 

f) HIV Prevalence 

Kapenguria Municipality has an HIV prevalence rate of 6.5%, slightly higher than the national 

average of 6.2% (2011).  

g) Dependency Ratio 

The dependency ratio in Kapenguria Municipality is 73%, with 51% of the population 

dependent on the productive segment of society, assuming full labor participation. High 

unemployment rates place a significant burden on the working-age population. 

h) Socio-Cultural Dynamics 

Kapenguria Municipality is cosmopolitan in nature, with the Pokot people forming a large 

portion of its population. The Pokot, form part of the larger Kalenjin ethnic group see Plate 1, 

live in West Pokot and Baringo counties in Kenya, as well as the eastern Karamoja region in 

Uganda. The Pokot people are divided into two groups: the Hill Pokot, who are both farmers 

and pastoralists, and the Plains Pokot, who are primarily pastoralists, herding cattle, goats, 

and sheep in dry, infertile plains. 

 

Plate 1: Pokot People Dominant People in Kapenguria. Source: Wikipedia 

1.2.6. Population Projection  

Using growth rate of 2.22%,3 the municipalityõs population is projected to reach 207,195 by 

2035. Table 2 and Table 3 shows the population projection by location and age group 

respectively. 

 
3 KNBS, 2019 
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Table 2: Projection by Location 

Locality Male Female Total 

2019 

Male Female Total 

2035 

Chemwochoi 2,928 3,113 6,041 3,647 3,877 7,524 

Kaibos 2,739 2,246 4,985 3,412 2,797 6,209 

Kaisakat 4,867 4,663 9,530 6,062 5,808 11,870 

Kapenguria 20,650 20,101 40,751 25,720 25,037 50,757 

Kapkoris 6,848 6,987 13,751 8,529 8,703 17,232 

Keringet 2,736 2,901 5,637 3,408 3,613 7,021 

Kishaunet 9,538 9,567 19,105 11,880 11,916 23,796 

Mnagei 29,825 30,251 60,076 37,148 37,679 74,827 

Talau 3,250 3,139 6,389 4,048 3,910 7,958 

TOTAL 83,381 82,968 166,349 103,855 103,340 207,195 

Table 3: Population projection by Age group 

Age group 2019 2035 
 

Male Female Total Male Female Total 

0 - 4 8471 8606 17077 10551 10719 21270 

5 - 9 7910 8037 15947 9853 10010 19862 

10 -14 7241 7356 14597 9019 9163 18181 

15-19 5595 5684 11280 6969 7080 14049 

20-24 4300 4369 8669 5356 5441 10797 

25-29 3584 3641 7224 4464 4535 8998 

30-34 3053 3102 6156 3803 3864 7667 

35-39 1956 1987 3942 2436 2475 4911 

40-44 1666 1693 3359 2075 2109 4184 

45-49 1527 1551 3078 1902 1932 3834 

50-54 966 981 1947 1203 1222 2425 

55-59 727 738 1465 905 919 1824 

60-64 643 653 1296 801 814 1615 

65-69 471 478 949 586 596 1182 

70-74 377 383 759 469 477 946 

75-79 166 169 336 207 211 418 

80-84 99 101 201 124 126 250 

85-89 47 48 94 58 59 118 

90-94 19 19 38 23 24 47 

95-99 10 10 19 12 12 24 

100+ 8 8 16 10 10 20 
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1.3 Topography 

Kapenguria Municipality falls within the Cherangani Hills, which forms part of the greater Rift 

valley. Its diverse topography includes notable hills such as Kopoch Hills, Chemwochoi, and 

Kamatira Hills, as well as rocky outcrops. The steep hillsides (see cross section in Figure 1) serve 

as critical catchment for the rivers such as the Suam River which is a key watercourse that feeds 

into the Turkwel Dam before discharging into Lake Turkana. The municipality is located between 

2487 and 1388 meters above sea level, see The steep slopes and rocky landscapes make it 

difficult to construct and maintain essential systems such as sewer networks, water reticulation 

facilities, and roads. These limitations often result in higher development costs, constrained 

service delivery, and limited access to infrastructure in some areas. 

 

Figure 1: Cross section A-A, From Kishaunet Airfield to Kapenguria Museum 

1.4 Slope 
Kapenguria municipality is formed by varied topography with slope ranging from gentle to 

steep terrain, see Map 5 . This slope affects land us patterns, with steeper area being unsuitable 

for intensive agriculture or urban development due to soil erosion and soil instability, see Table 

4.  

Table 4: Slope 

Slope Description Agriculture Urban development Infrastructure 

Slight Optimum 0-6% 0-6% 0-6% 

Moderate Satisfactory 6-12% 6-12% 6-12% 
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Severe Marginal 12-50% 12-50% 12-50% 

Very Severe Unsatisfactory Above 50% Above 50% Above 50% 

The steep slopes and rocky landscapes make it difficult to construct and maintain essential 

systems such as sewer networks, water reticulation facilities, and roads. These limitations often 

result in higher development costs, constrained service delivery, and limited access to 

infrastructure in some areas. 

Map 4: Elevation Map 
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Map 5; Slope percentage map 

 

1.5 Geological and Soil Characteristics 

Kapenguria Municipality is dominated by Precambrian basement rocks, with some sedimentary 

layers. These basement rocks are covered by a thin layer of loam soil and pebble-sized angular 

quartzites. The primary rocks include highly fractured and jointed quartzite gneisses and biotite 

gneisses, which can lead to structural instability in steep areas and present challenges for 

building construction and infrastructure development. The soil cover primarily consists of loams 

and pebbly quartzites. However, the soils along the riparian reserves are clay-based and 

unsuitable for development due to their proximity to watercourses.  

1.6 Climatic Conditions 

1.6.1 Rainfall 

Kapenguria Municipality receives an average annual rainfall of 1,500 mm, in contrast to the 

typical bimodal pattern of West Pokot County. The peak of the long rains is expected from 

March to April, and the short rains occur from October to December. January experiences the 

least rainfall, averaging 21 mm, while May receives the highest, with an average of 171 mm.  

1.6.2 Temperature 

Kapenguria has a Tropical wet and dry or savanna climate. It has a warm, temperate climate, 

primarily influenced by its elevated location. The average annual temperature is 21.66°C, while 

maximum and minimum temperatures are 26°C and 11°C respectively, see Figure 2. February 

to March is the warmest month with an average temperature of (23.66°C), while July is the 
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coldest (19.44°C). The moderate temperatures create favorable conditions for agricultural 

activities in the surrounding highlands. 

Figure 2: Temperature 

 

1.6.3 Sunshine and Solar Radiation 

Kapenguria benefits from year-round sunshine, averaging 10 hours per day. The ample sunshine 

presents a significant opportunity for harnessing solar energy for street lighting, and domestic 

use. 

1.6.4 Wind Run 

Kapenguria experiences an average annual wind run of 196 km per day, which decreases with 

increasing altitude. Despite this slight decrease, the wind resource remains suitable for potential 

wind energy generation, particularly at locations like the peak of Kapkoris Hills. 

1.6.5 Forests 

Kapenguria Municipality is bordered by gazette temperate rainforest, including Kamatira and 

Cherangany, which are increasingly threatened by human encroachment. Kamatira Forest, 

primarily covered by pine trees, is particularly at risk, as pine is an endangered species. 

Cherangany Forest is home to giant cedar, podo, and other indigenous tree species, while 

Kamatira Forest is primarily composed of pines, cypress, eucalyptus, and a limited number of 

indigenous trees. 

1.7 Hydrology and Drainage Systems 

Kapenguria's drainage system features dry valleys that collect stormwater runoff. The region 

has two perennial rivers: Kapenguria and Kotoruk. Kapenguria River flows southward joining 

the Nzoia River, while the Kotoruk River flows southwest, then to northward to merge with the 

Suam River. Streams, including Cereal, Siyoi, Chewoyet, Kaprech, and Kaibos, feed into these 

two rivers.  

These rivers provide water for both human consumption and livestock, as well as for irrigation. 

However, the rivers face numerous challenges, such as encroachment, pollution from untreated 

sewage and uncollected garbage, excessive water abstraction by flower farms, and the failure 
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to protect riparian reserves. These issues have contributed to water pollution, waterborne 

diseases, and overall environmental degradation. 

Map 6; Hydrology and Elevation Map 
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Map 7; Drainage Basins Map 

 

1.8 Landcover 

Kapenguria Municipality is characterized by diverse land cover, see Map 8. The area is 

dominated by agricultural land, which includes small-scale farms for subsistence and cash crop 

farming, see Table 5. Forested areas include areas around the Cherangany Hills which play a 

vital role in water catchment and biodiversity conservation. Urban development has been 

expanding, with residential, commercial, and industrial areas increasingly encroaching on 

natural and agricultural lands. Other land cover types include rivers, which support ecological 

balance and provide essential ecosystem services. Map 8 shows the current landcover of the 

Municipality. 

Table 5: Land Cover 

Land cover Bare land Built-up farmland Forest 

% 6.7 3.4 74.7 15.3 
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Map 8: Land Cover 

 

1.9 Agro-Ecological Zones 

Kapenguria Municipality falls within the Upper Highland, Lower Highland and Lower Midland 

agroecological zones, each zone offering distinct condition for agricultural activities, see Map 

9. The Lower Highland Zone, found in areas around Kaibos, Kapkoris, Kaprom, Karas and Talau 

is characterized by cooler temperatures and high rainfall. The zone supports crops such as tea, 

pyrethrum, and maize alongside dairy farming.  

The Upper Midland Zone features moderate temperatures and rainfall, making it suitable for 

maize, beans, and horticultural crops(sunflower), and livestock. This zone is located in regions 

around Keringet, Tartar,Murkwijit and Talau. In contrast, the Lower Midland Zone is located 

around Longonot Dispensary and experiences warmer temperatures and relatively lower 

rainfall.  

These zones provide favorable conditions for mixed farming, though challenges such as soil 

erosion on steeper slopes and inconsistence rainfall patterns indicate the need for sustainable 

land management practices to enhance productivity and mitigate environmental degradation. 
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Map 9: Agro-ecological zone 
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2 CONTEXTUALIZATION OF THE PLAN 

This section outlines the locational context, as well as policy, constitutional and legal frameworks 

that form the basis for preparation of Kapenguria Town Local Physical and Land Use 

Development Plan. It outlines the policies whose strategies and principles will be adhered to 

during the planning process. It also highlights the constitutional and legal provisions that will 

guide the preparation, approval and implementation of the Plan. 

2.1 Relevant International and Regional Conventions 

2.1.1 Sustainable development goals (SDGs) 

The SDGs provide a comprehensive framework that addresses social, economic, and 

environmental dimensions, mirroring the holistic approach of IDePs. This encourages 

municipalities to consider a wider range of development issues and prioritize initiatives that 

have the greatest impact on improving the lives of their residents while protecting the 

environment. 

Furthermore, the SDGs offer a common language and set of indicators for measuring progress, 

enabling municipalities to track their performance, identify areas for improvement, and 

demonstrate their commitment to sustainable development. By integrating the SDGs, 

municipalities can enhance stakeholder engagement and foster a sense of shared responsibility 

among citizens, businesses, and other stakeholders in achieving common development goals. 

In essence, integrating the SDGs into MIDPs strengthens the planning process, ensures alignment 

with global priorities, and ultimately contributes to the creation of more sustainable, equitable, 

and resilient urban environments. 

2.1.2 The new urban agenda 

By aligning with the New Urban Agenda, Municipal Integrated Development Plans (IDeP) can 

ensure that urban development addresses the needs of all residents, including the most 

vulnerable groups. This framework encourages a holistic approach to urban planning, 

considering social, economic, environmental, and cultural factors, and promoting sustainable 

practices such as climate change mitigation and adaptation. 

Furthermore, the New Urban Agenda emphasizes the importance of citizen participation and 

engagement in urban planning processes, ensuring that the voices and perspectives of all 

stakeholders are considered. By embracing these principles, IDeP can contribute to the creation 

of more just, equitable, and sustainable urban environments that enhance the quality of life for 

all residents. 

2.2 Policy Framework  

2.2.1 National urban Development Policy (NUDP) 

The National Urban Development Policy (NUDP) of Kenya serves as the guiding framework for 

sustainable urbanization across the nation. This comprehensive policy, revised in March 2016, 

outlines key objectives such as strengthening urban governance, improving infrastructure, 

promoting inclusive growth, and addressing environmental challenges. 
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By aligning with the NUDP, Municipal Integrated Development Plans (IDeP) ensure that local 

development initiatives are consistent with national priorities, facilitating access to resources and 

promoting collaboration among stakeholders. The NUDP emphasizes sustainable development 

principles, ensuring that urban growth is environmentally sound and socially equitable, ultimately 

contributing to the creation of vibrant, inclusive, and resilient urban centers that enhance the 

quality of life for all Kenyans  

2.2.2 Sessional paper No. 3 of 2009: National Land Policy 

The National Land Policy establishes the goals and direction for effective land management, 

providing guidelines and measures to ensure optimal land utilization. It acknowledges that 

challenges such as uncontrolled development, urban sprawl, Land use conflicts, environmental 

degradation, and the expansion of informal settlements are significant issues affecting land use 

across the country. To address these issues, the policy advocates for the development of tailored 

urban and peri-urban land use plans. Specifically, within the context of Kapenguria Municipality, 

this policy underpins the preparation of an urban plan to guide and regulate land use in the 

public interest. This plan will serve as a framework for managing development within 

Kapenguria, aligning with national policy directives to ensure sustainable growth and orderly 

development 

2.2.3 Sessional paper No.10 of 2012: Vision 2030 

Vision 2030 aspires to transform Kenya into a newly industrialized, middle-income nation that 

offers a high quality of life for all its citizens by the year 2030. Built on three foundational 

pillars: economic, social, and political-it seeks to drive comprehensive development across key 

sectors. To realize this vision, the potential for growth in industry and agriculture must be 

strategically harnessed and aligned, ensuring these sectors contribute meaningfully to 

sustainable national progress and prosperity. 

2.2.4 Sessional paper No.1 of 2017 on National Land Use Policy 

The National Land Use Policy (NLUP) sets out long term goals on land use management. The 

policy is responsive to the challenges relating to the efficient use of land including; rapid 

urbanization, inadequate land use planning; unsustainable agricultural methods, poor 

environmental management, inappropriate ecosystem protection and management. 

The principal objective of NLUP is to provide a legal, administrative, institutional and 

technological framework for optimal utilization and productivity of land and land related 

resources in a sustainable and desirable manner at National and County levels. The policy 

directs that allocation of lands and issuance of titles should be done on the basis of approved 

physical development plans and approved survey plans, approved local area zoning 

regulations and policy guidelines. This is amongst the basis of preparation of this Plan. 

2.3 Legal Framework 

2.3.1 The Constitution of Kenya 2010 

The Plan is prepared to mainstream the requirements of article 60 (1) on the principles of the 

national land policy. The article provides that land should be held, used and managed in an 

equitable, efficient, productive and efficient manner. Article 66 mandates the State to regulate 
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the use of any land, or any interest in or right over any land, in the interest of defense, public 

safety, public order, public morality, public health, or land use planning.  

Under the Fourth Schedule, the National Government is charged with the responsibility of 

formulating general principles of land planning and coordination of planning by the counties, 

capacity building and technical assistance to the counties while the Counties are mandated to 

undertake county planning and development. This plan is prepared under a collaborative 

initiative between the two levels of government. 

2.3.2 The Physical and Land Use Planning Act No.3 of 2019 

This is the main legal framework that guides the process, content, and the approval of the plans 

both long term and short-term plans. The plans include Action Plans and Zoning Plans among 

others. It provides for matters to be dealt with in a urban area plan, which include; Population 

growth, projection, distribution and movement; Land potential including distribution of 

agricultural land potential, the value, population and land imbalance and other natural resource 

endowment; characteristics of employment, income distribution, the labour force and potential 

of the informal sector; Human settlements including distribution of existing services, growth and 

pattern of urbanization, and cause of rural urban migration. 

2.3.3 Urban Areas and Cities Act No. 3 2019 

The provision of the urban areas which include but not limited classification, governance and 

management of urban areas and cities; to provide for the criteria of establishing urban areas, 

to provide for the principle of governance and participation of residents and for connected 

purposes. The guidelines spelt out under this act are relevant in formulating the strategies of the 

planning areas. 

2.3.4 The County Governments Act No.17 of 2012 

The Act provides for the powers, functions and responsibilities of the County Governments to 

deliver services. The County Governments are mandated to carry out the planning function at 

the county level. The Act stipulates that one of the objectives of county planning is to ensure 

harmony between national, county and sub-county spatial planning and mainstream national 

planning policies to the counties. The Act mandates the County Government to guide 

development and undertake development control. The said Act under Section 104(1) provides 

that a county government shall plan for the county and no public funds shall be appropriated 

outside a planning framework developed by the County executive committee and approved by 

the County assembly. The Act also provides that the òcounty planning framework shall integrate 

economic, physical, social, environmental and spatial planningó (Article 104(2). 

This is further qualified in section 107(1) which provides that to guide, harmonize and facilitate 

development within each county there shall be the following plans; 

i. County Integrated Development plan. 

ii.  County Sectoral Plans. 

iii.  County Spatial Plan. 

iv. Cities and Urban area plan as provided for under the urban areas and cities act. 



20 
 

2.3.5 Land Act No.6 of 2012 

The Act Provides for administration of land and land-based resources. Part II of the Act on 

general conditions relating to leases, licenses and agreements for leased land provides for 

management of public land including allocation, issuance of temporary licenses and subdivision 

of such land based on approved physical and land use development plans. Therefore, this plan 

provides a foundation for land allocation and development. 

2.3.6 Land Registration Act No.3 of 2012 

The Act provides for revision, consolidation and rationalization of registration of titles to land. 

Section 8 and 9 with Regulation 9 of General Land Registration Act Regulations, 2017 provide 

for indication of the use of land in the Land Register. Ownership documents for parcels resulting 

from the plan will be prepared and issued on this basis. 

2.3.7 Survey Act, Cap 299, Revised 2022. 

The Act provides for surveys, geographical names and the licensing of land surveyors as well 

as the function of the Director of Surveys. The Survey Department supports Physical and Land 

Use Planning by preparation of base maps at the inception and survey plans at the 

implementation stage. The Plan shall form the basis for survey of land and subsequent 

registration of land. 

2.3.8 The Community Land Act No. 27 of 2016 

The Act, which gives effect to Article 63 (5) of the Constitution provides for the recognition, 

protection & registration of community land rights; management and administration of 

community land; and the role of county governments in relation to unregistered community land. 

Sections 13, 19, 26, 27 and 38 of the Act provide for planning process of unregistered and 

registered community land. Planning of pockets of Kapenguria town that fall within unregistered 

community land has been undertaken in view of these provisions. 

2.3.9 The National Land Commission Act of 2012 

The Act establishes the National Land Commission's functions and powers, as well as the 

qualifications and procedures for appointment to the commission and gives effect to the 

purposes and principles of devolved government in land management and administration. 

Section 5 of this legislation assigns the National Land Commission the task of overseeing land 

use planning. 

2.4 Linkage of Kapenguria Municipality Integrated Development Plan (IDeP) and Other 
National Plans 

2.4.1 Vision 2030 and the Medium-Term Plans (MTPs) 

Vision 2030 provides the overarching national development goals and aspirations. MTPs 

translate these goals into specific, time-bound objectives and strategies. Municipal IDePs, as 

localized development plans, must align with these national priorities to ensure consistency and 

coherence in development efforts across the country. 
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National-level plans often influence resource allocation. By aligning with Vision 2030 and MTPs, 

municipalities can demonstrate how their development plans contribute to national priorities and 

increase their chances of securing funding and support from national and international sources. 

Aligning with national plans ensures that municipal-level policies and strategies are consistent 

with broader national development policies, avoiding contradictions and promoting a more 

coordinated approach to development. 

National-level planning processes often generate valuable data and information that can be 

utilized in the development and implementation of IDePs. This can help municipalities better 

understand their local context within the broader national development landscape. 

2.4.2 National Spatial Plan 2015-2045 

The National Spatial Plan, 2015- 2045 takes cognizance and advocates for planning for 

establishment of a functional hierarchy of urban areas across the country. The policy document 

provides for five tiers of urban areas namely Metropolitan, National, Regional, County 

Headquarters and Special towns. 

 Kapenguria town serves two functions, a regional hub and the county headquarters for the 

county government of West Pokot. Land management in the town should be done against this 

background. The Plan further identifies Kapenguria as a regional hub with significant potential 

for economic development. The plan emphasizes investment in infrastructure to improve 

connectivity, strengthen the agricultural and livestock sectors, and support tourism-particularly 

eco-tourism and cultural heritage. Through these measures, Kapenguria is positioned to 

contribute to national development goals by fostering balanced, sustainable growth. 

2.4.3 BETA (Bottom-up Economic Transformation) 

The Bottom-Up Economic Transformation Agenda (BETA) offers significant potential for 

development in Kapenguria Municipality. By prioritizing grassroots development, BETA can 

empower local communities and businesses, fostering economic growth through initiatives such as 

agricultural transformation, supporting local MSMEs, and improving rural infrastructure. This 

approach aligns with the municipality's needs, promoting job creation, enhancing livelihoods, 

and improving access to essential services. Furthermore, BETA's emphasis on community 

participation ensures that development initiatives are locally driven and sustainable. By 

leveraging BETA's principles and programs, Kapenguria Municipality can unlock its economic 

potential, improve the quality of life for its residents, and contribute to the overall development 

of West Pokot County. 

2.4.4 Linkage of Kapenguria Municipality Integrated Development Plan and Other County 
Plans 

2.4.4.1 West Pokot County Integrated Development Plan 

The current County Integrated Development Plan (CIDP) for 2023-2027 aims to build on the 

foundations and progress achieved through 14 years of devolution, with a vision to establish the 

county as a model in service delivery. Its mission is to transform the county by realizing the full 

potential of devolution through equitable and sustainable resource utilization. By 2027, the plan 

targets increased productivity in agriculture and livestock to stimulate employment, support 
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agro-processing, and enhance value chains. It also aims to expand access to healthcare by 

upgrading, expanding, and equipping health facilities to ensure a healthy population that 

actively engages in social and economic activities. Sustainable resource management is a 

priority, focusing on water conservation, environmental protection, and climate change 

adaptation to promote a green, inclusive economy. Additionally, the plan supports investment in 

the countyõs roads and transport infrastructure to reduce business costs, enhance competitiveness, 

and boost productivity. Finally, the CIDP emphasizes improving access, retention, and transition 

rates in education to support lifelong learning and development opportunities for all. 

The West Pokot County Integrated Development Plan (CIDP) serves as the overarching blueprint 

for development across the county, while the Kapenguria Municipal Integrated Development 

Plan (IDeP) will act as its localized counterpart. This crucial interlinkage ensures that the 

municipality's development priorities and strategies are aligned with the broader vision and 

objectives outlined in the county-level plan. The IDeP must be consistent with the CIDP's priorities, 

ensuring that municipal efforts contribute to the county's overall development goals. Furthermore, 

the CIDP will guide resource allocation within the county, enabling the IDeP to prioritize and 

secure funding for municipal projects that align with county-level priorities. By effectively 

integrating with the CIDP, the IDeP will leverage valuable data and information, ensuring that 

municipal development efforts are informed by a comprehensive understanding of the county's 

context and contribute meaningfully to the overall development of West Pokot. 

2.4.4.2 Sectoral plans  

The West Pokot County Sectoral Plans, such as the solid waste management plan in draft stage, 

serve as crucial inputs for the development of the Kapenguria Municipal IDeP. These sectoral 

plans, encompassing diverse areas like agriculture, health, and education, offer valuable data, 

insights, and assessments specific to the county's context. By integrating these sectoral 

perspectives, the IDeP ensures that municipal development strategies align with broader county-

level objectives. This integration not only enhances the effectiveness of resource allocation but 

also ensures that municipal initiatives contribute meaningfully to the overall development 

trajectory of West Pokot County.   
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3. INSTITUTIONAL FRAMEWORK 

3.1 Introduction 

This section explains the legal foundation for a municipality's functions, which stems from the 

County Governments Act 2012 and the Urban Areas and Cities Act 2011 (as amended in 2019), 

as well as align with Article 84 of the 2010 Constitution. It emphasizes the collaborative 

relationship between county governments and municipalities in implementing municipal functions.  

3.2 Functions of the Municipality 

According to The Municipality of Kapenguria charter, the municipality performs the following 
functions within its boundaries; 

(a) Promotion, regulation and provision of refuse collection and solid waste management 
services; 

(b) Promotion and provision of water and sanitation services and infrastructure (in areas 
within the Municipality not served by the Water and Sanitation Provider); 

(c) Construction and maintenance of urban roads and associated infrastructure; 
(d) Construction and maintenance of storm drainage and flood controls; 
(e) Construction and maintenance of walkways and other non-motorized transport 

infrastructure; 
(f) Construction and maintenance of recreational parks and green spaces; 
(g) Construction and maintenance of street lighting; 
(h) Construction, maintenance and regulation of traffic controls and parking facilities; 
(i) Construction and maintenance of bus stands and taxi stands; 
(j) Regulation and control of outdoor advertising; 
(k) Construction, maintenance, management and regulation of municipal markets and 

abattoirs; 
(l) Construction and maintenance of fire stations; provision of fire-fighting services, 

emergency preparedness and disaster management; 
(m) Promotion, regulation and provision of municipal sports and cultural activities; 
(n) Promotion, regulation and provision of animal control and welfare; 
(o) Development and enforcement of municipal plans and development controls; 
(p) Municipal administration services (including construction and maintenance of 

administrative offices); 
(q) Promoting and undertaking infrastructural development and services within municipality; 
(r) Any other functions as may be provided for by any written law or delegated by the 

County Executive Committee Member responsible for Urban Areas. 

3.3 Municipal structure and functions of Key Kapenguria Municipality Personnel 
(Organogram) 

The municipal board is mandated to employ any necessary officers and employees to achieve 

its objectives, subject to approval by county public service board. The municipality has therefore 

developed an organogram to guide staffing as outlined in Figure 3. 
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Figure 3; The proposed Municipal Organogram (Source; Municipal Manager) 

a) The Municipal Board 

According to UACA (2019 amendment), the board governing a municipality is to be comprised 

of nine members appointed by the county governor, subject to the approval of the county 

assembly. This diverse group includes the county executive member responsible for urban areas 

or their designee, three members appointed directly by the governor, four members nominated 

by a relevant association and appointed by the governor with assembly approval, the chief 

officer for urban development, and the municipal manager who serves as the board secretary 

and an ex-officio member. This composition ensures representation from various sectors and 

fosters a collaborative approach to municipal governance. 

Kapenguria Municipal board consists of 9 members, including the chairperson, vice chairperson, 

secretary (Municipal Manager), CECM and Chief Officer Lands and Physical Planning, as well 

as 4 other members4. Subject to the provisions of Urban Areas and Cities Act 2011, Sec 20 and 

21 the Municipal Board performs the following functions. 

1. Oversee all the affairs of the municipality; 

2. Develop and adopt policies, plans, strategies and programmes, and set targets for 

delivery of Municipal services; 

 
4 Municipality of Kapenguria Charter 
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3. Formulate and implement Municipal integrated development plan; 

4. Control land use, land sub-division, land development and zoning by public and private 

sectors for any purpose, including industry, commerce, markets, shopping and other 

employment centres, residential areas, recreational areas, parks, entertainment, passenger 

transport, agriculture, freight and transit stations within the framework of the spatial and 

master plans for the municipality. 

5. Promote and undertake infrastructural development and services within the municipality; 

6. Develop and manage schemes, including site development in collaboration with the 

relevant national and county agencies; 

7. Maintain a comprehensive database and information system of the administration and 

provide public access thereto upon payment of a nominal fee to be determined by the 

municipal board; 

8. Administer and regulate Municipal internal affairs; 

9. Implement applicable national and county legislations 

10. Enter into such contracts, partnerships or joint ventures as it may consider necessary for the 

discharge of its functions under this Act or other written law; 

11. Monitor and, where appropriate, regulate municipal services where those services are 

provided by service providers other than the board of the municipality; 

12. Prepare and submit its annual budget estimates to the County Treasury for consideration 

and submission to the County Assembly for approval as part of the annual County 

Appropriation Bill; 

13. Collect rates, taxes, levies, duties, fees and surcharges on fees within the Municipality; 

14. Settle and implement tariff, rates and tax and debt collection policies as delegated by 

the county government; 

15. Monitor the impact and effectiveness of any services, policies, programmes or plans in the 

municipality; 

16. Establish, implement and monitor performance management systems; 

17. Promote a safe and healthy environment; 

18. Facilitate and regulate public transport; 

19. Perform such other functions as may be delegated to it by the county government or as 

may be provided for by any written law. 

b) The Municipal Manager 

The Municipal Manager of Kapenguria serves as the chief administrative officer of the 

municipality, responsible for its day-to-day operations. As Accounting Officer, the Manager 

oversees the municipality's finances in accordance with the Public Finance Management Act, 

2012. Finally, the Manager acts as the secretary to the Municipality's Board, providing 

administrative support and ensuring effective communication within the governing body. 

c) Deputy Municipal Managers 

In the absence of the Municipal Manager, the Deputy Municipal Manager assumes their 

responsibilities until a permanent replacement is appointed by the County Public Service Board. 

The Deputy Manager possesses the same authority as the Manager, with the exception of 

appointing or removing employees, which requires Board approval. The Deputy Manager is 

appointed competitively by the County Public Service Board and can serve for a fixed or 

indefinite term.  
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3.4 Staff establishment and Human resource requirement for Kapenguria 
Municipality 

In line with the municipal organogram, the board has developed a staff requirement schedule, 

Table 6, although some of the officials are yet to be employed.  

Table 6; Kapenguria Municipality Staff requirement 

S/No. DESIGNATION OF STAFF 
REQUIRED 

FUNCTIONAL PURPOSE. Established 
(Y/N) 

01 Municipal Physical Planner Head of Municipal planning and 
Development Control directorate 

Y 

02 Municipal Servicesõ Engineer Head of Municipal Engineering 
directorate. 

Y 

03 Municipal Architect Head of Municipal 
Architectural works 

N 

04 Municipal Development Control 
Officer 

Head of Municipal Development 
Control Portfolio. 

N 

05 Municipal Finance and 
Accountants 

Head of Municipal Finance, 
Budgeting and Revenue Collection. 

Y 

06 Municipal Auditor Municipal Internal Auditor N 

07 Municipal Procurement Officer / 
Supply Chain Management Officer 

Municipal procurement plans and 
implementations 

Y 

08 Municipal Administrator/Community 
Development Officer 

Head of Municipal Administration 
and Community Services. 

Y 

09 Municipal Environmental officer Head of Municipal Environmental and 
landscape portfolio 

Y 

10 Municipal Human Resource Municipal Human Resource Officer Y 

11 Municipal ICT, Vocational training 
and Education officer 

Municipal ICT Development and 
Compliance. 

N 

12 Economist Municipal economic planning. N 

13 Municipal Legal Counsel Municipal Legal Counsel N 

14 Municipal Marketing and 
branding Officer 

Municipal Marketing, 
Advertising and Branding 

N 

15 Municipal Surveyor Municipal Surveying and 
Mapping Programs 

N 

16 Municipal Public health, Water and 
Sanitation officer 

Municipal public health, Water and 
Sanitation programs 

N 

17 Municipal Trade and Investment 
Officer 

Municipal Investment and Resource 
Mobilization strategies/policies 

N 

18 Municipal Secretary Municipal Secretarial/front office 
services 

Y 

19 Municipal Driver Municipal Transport logistics Y 

20 Municipal support staff Municipal Office services support Y 
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3.5 Other Key actors in the realization of the Kapenguria Municipality Integrated 
Development Plan  

a) County Assembly 

The County Assembly plays a pivotal role in bringing the Kapenguria Municipal Integrated 

Development Plan (IDeP) to fruition. As the legislative arm of the county government, the 

Assembly possesses the authority to enact and amend the IDeP, ensuring its alignment with the 

county's broader development vision and legal frameworks. Furthermore, the Assembly acts as 

a crucial oversight body, scrutinizing the implementation of the IDeP, monitoring progress, and 

addressing any concerns raised by residents. By approving the budget allocated for IDeP 

implementation, the Assembly plays a crucial role in ensuring that resources are effectively 

utilized to achieve the plan's objectives. Moreover, the Assembly actively engages the public in 

the MIDP development process, ensuring that the plan reflects the needs and aspirations of the 

local community. Through these multifaceted roles, the County Assembly ensures that the 

Kapenguria IDeP serves the best interests of the community and contributes to the sustainable 

and equitable development of the municipality. 

b) County Public Service Board 

The County Public Service Board plays a crucial role in the effective functioning of the 

Kapenguria Municipality. Primarily, the Board is responsible for recruiting and appointing key 

personnel within the municipal administration, including the Municipal Manager and Deputy 

Municipal Manager. This ensures that qualified and competent individuals are selected for these 

critical positions.   

Furthermore, the Board plays a significant role in human resource management within the 

municipality. It oversees the establishment and abolition of positions, exercises disciplinary 

control over municipal employees, and promotes professional development within the municipal 

workforce. By ensuring a competent and well-managed workforce, the County Public Service 

Board contributes significantly to the effective implementation of the Kapenguria Municipal 

Integrated Development Plan (MIDP) and the overall success of the municipality.  

c) National Government  

The National Government plays a pivotal role in supporting the development of municipalities 

like Kapenguria. By establishing a comprehensive policy framework through legislation and 

national development plans like Vision 2030, the National Government provides a guiding 

compass for municipal development. Furthermore, the National Government plays a crucial role 

in resource allocation, providing financial and technical support through grants, sectoral 

assistance, and capacity-building programs e.g. via the Kenya Urban Support Program (KUSP). 

This support empowers municipalities to effectively implement their development plans and 

improve service delivery. Additionally, the National Government provides valuable oversight 

and guidance, ensuring that municipal development initiatives align with national priorities and 

meet national standards. Through these multifaceted contributions, the National Government 

plays a vital role in enabling municipalities to thrive and contribute to the overall economic and 

social development of the nation. 
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4. KAPENGURIA MUNICIPALITY FIVE YEAR DEVELOPMENT 
PRIORITIES, PROGRAMMES AND PROJECTS 

4.1 Introduction 

This section gives a brief overview of the municipalityõs development priorities, programs and 

project. The chapter further provides the spatial development framework, which is key to the 

realization of the municipalityõs priorities, programs and projects. 

4.2 Vision 

To be a model Municipality in service delivery in Kenya. 

4.3 Mission 

Provision of Effective, Efficient and Sustainable Development 

4.4 Spatial Development Framework 

Spatial development framework for Kapenguria Municipality serves as a guiding blueprint for 

how land will be utilized and developed to achieve sustainable urban growth and orderly 

spatial planning. It outlines the long-term vision for the municipality, integrating social, economic, 

and environmental considerations to guide future development decisions. 

The framework defines different land uses, ensuring balanced development across the 

municipality, see Map 10. These zones include: 

¶ Residential areas - for both high-density and low-density housing. 

¶ Commercial zones 

¶ Industrial areas 

¶ Public spaces and amenities 

¶ Agricultural zones. 

¶ Conservation areas 
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Map 10: Zoning Plan 
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4.5 Kapenguria Municipality Priorities Matrix 

SECTOR SUB-SECTOR STRATEGY PROJECT (In order of priority per sector) WARD/Locality 

TRANSPORTATION   Air transport  Improving 

regional 

connectivity 

1. Kishaunet Airstrip (Upgrading)   Mnagei 

PHYSICAL 

INFRASTRUCTURE  

  

  

  

  

  

  

  

  

  

  

  

  

Roads  

Tarmacking of 

roads  

1. Talau ð Kaibos ð- Kaprech ð Kapchila- Paraywa 

Chepyomet ð Kapkecha ð Kronget ð Mtoni Mbili ð

Kapchila  

2. Siyoi ð Kaprech  

3. Talau ð Kaibos -Siyoi ð Chepyomet  

4. Kapenguria-Siyoi (KERRA Ongoing)  

5. Talau-Chewoyet-Makutano (Ongoing/stalled)  

6. Chepyomet ð Kapkecha ð Sokomoko ð Korpun ð 

Lotepa ð Paraywa  

7. Kronget ð Kamarich B& A- Kapkatet ð AIC Junction ð 

Kapenguria  

Siyoi  

1. Kishaunet- Tartar  

2. Factory ð Kwa Chief ð Kamuino ð Chewoyet ð 

Kapenguria (new road_section (kamuino-Chewoyet)  

3. Keringet ð Kangulikwan ð Murkwijit  

Mnagei  

1. Mawingo Rd ð Tilak ð Kapkoris ð Roponywo  

2. Siyoi ð Cheptapesha ð Safari Hotel  

3. Bendera ð Kakrout ð Kaa ð Tukoo ð Siyoi  

Kapenguria  

Murraming of 

roads  

1. Talau- Chepkotit ð Kasitot ð Kipkorinya ð Kibaiko ð 

Kaibos  

2. Kapkecha- Loshakomoi ð Kapchila Dip ð Stotwo  

3. Paraywa- Stotwo  

Siyoi  
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1. Mnagei; Kambi Ndege ð Kodongõoi throõ Kamito boys 

& girls  

2. Water supply ð airstrip ð kamito  

3. Murkwijit ð Moseswo - Keringet  

Mnagei  

1. Kapenguria; Kapkoris ð Tukumo ð Centre K  

2. St. Marys ð Makutano  

3. Bloodbank ð Chewoyet  

4. Kapkoris ð Roponywo  

5. Chemwochoi- Kapkoris ð Ngoleyo- Emboasis  

Kapenguria  

Street Lighting  

  

Installation and 

maintenance of 

existing lights 

1) Lityei - Nasokol  

2) Kamuino ð Kamarkech centre  

3) Tartar junction- Tartar centre  

4) Makutano pri sch - Lityei  

Mnagei  

1. Kapkoris, Ngoleyo, Tilak, Sirikwo Village, Bendera  Kapenguria  

Water  Expand and 

improve the 

water supply 

network 

1) Kapkoris pri school area 

2) Tomena pri school area 

Kapenguria  

Liquid waste   Improvement of 

liquid waste 

management 

systems 

1. Sewerage System in Kapenguria side (Tomkoo 

Kayla_suggested location)  

2. Adherence to regulations in establishment and 

management of septic tanks 

  

ICT  
Improvement of 

ICT Services 

1) Increase fibre coverage  

2) ICT Hubs (equip and expand the resource centre)  

  

SOCIAL 

INFRASTRUCTURE  

Health   Service 

improvement 

and resources 

1) Kapchila Dispensary  

2) Kamaketoi Dispensary  

Siyoi  

  1) Chemwochoi Dispensary  

2) Ngoleyo Dispensary  

Kapenguria  



32 
 

for healthcare 

facilities  

3) Katiporot Dispensary  

Education  

service 

improvement 

and resources 

ECDE centres 

1) Simat ð Kwa Tuwot  

2) Kahawa Factory  

Siyoi  

3) Lopalal ECDE  

4) Komole ECDE  

Mnagei  

Psigirio pry upgrade  Mnagei  

Totum village polytechnic completion Mnagei  

1) Chelowo ECDE  

2) Lokwamuke ECDE  

3) Kapenguria ð Alimaris pry school  

Kapenguria   

Emergency services  

 Improving 

preparedness 

and emergency 

response 

  

1) Fire Engine (small size)  

2) Water hydrants points (Makutano)  

3) Ambulance/Motorcycle  

4) PPEs  

Makutano 

Town  

Disaster 

management  

1) Safety Officers and equipment(s)  

2) Disaster policy  

  

Cemetery/Memorial 

Park  

 Cemetery 

identification 

Alternative site identification  Kopoch  

Recreation  

Provision for 

and 

improvement of 

sports and 

recreational 

facilities 

Green Field  Kipsitot 

Village  

Nasokol Sports Complex    

Kaibos karandile playfield    

In a public land (forest)Near ð Kapkoris Primary School    

 Kapkoris forest (Conservation)  Kapenguria  

 Library  Establishment of 

Community 

library 

 Establish and equip Makutano  

Stadium  Establishment of stadium Siyoi  
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  Improvement of 

stadia facilities 

  

Makutano Stadium improvement (funding needed)   Makutano 

 Social Hall   Provision of 

community 

centres 

Social Hall and resource centre establishment Siyoi (Kaibos)  

Solid waste   Improvement of 

solid waste 

management 

services 

Landfill proposed in Kopoch   Kapenguria 

  

CONSERVATION  

Climate change  

 Climate change 

mitigation 

activities 

Rehabilitation and conservation of Riparian areas, road 

reserves  

Provision of drainage and Flood management systems  

  

 Reafforestation 

and 

rehabilitation 

Reafforestation in Tartar Falls area, Kopoch waterfall ð 

(Mnagei), Talau Hills, Chepyomet ð (Siyoi), Chewoyet, 

Kamatira, Roponywo ð (Kapenguria)  

Rehabilitation of all water springs  

  

LAND   Land management Regulation of 

land 

management 

processes  

Awareness programs (on land governance, sub-division).  

Adherence to physical and land use Planning guidelines, 

Alternative dispute resolutions  

  

ECONOMY  

Tourism   Rehabilitation 

of sites 

Tartar falls, Kapkoris hill, Kopoch viewpoint,  

Develop a tourist Circuit  

  

Trade  

  

  

 Infrastructure 

provision for 

trading 

activities 

Urban infrastructure i.e container stalls, street lighting, 

Sanitation facilities  

Expansion of market structure in Makutano  

Establishment and equipment of market structures in satellite 

centres i.e Siyoi, Keringet, Murkwijit, Cheptuya (existing) and 

Aramaget_ 

 Kapenguria , 

Siyoi, Mnagei 
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Agriculture   Strengthening 

agricultural and 

processing 

practices  

Research and Training centre/University  

Research Innovation for waste management  

Value chain mapping to address emerging challenges  

Keringet 

(former Kisii 

University 

Campus  

Industry  

  

  

 Provision of 

support 

infrastructure 

for existing and 

proposed 

industrial 

activities 

  

Family life centre (cottage industry/textile) _expansion  Kapenguria  

Siyoi ð milk processing and animal feeds  Siyoi  

 Coffee processing in Keringet  

Sunflower factory revival in Keringet  

Mnagei  

 GOVERNANCE  
 Municipal 

management 

 Strengthening 

Legal and 

regulatory 

framework 

 Establishment of municipal by-laws,  

Completion and approval of local physical and land use 

development plan and integrated urban development plan 

(ongoing) 

 Kapenguria, 

Siyoi, Mnagei 

 Strengthening 

institutional 

capacity 

 Increase staffing as per proposed organogram 

 Improve access 

to essential 

services 

 Budget allocation for essential services like utilities and 

recreational facilities  

Improve 

Employment 

opportunities 

and poverty 

eradication 

 Provision of targeted interventions to improve business 

environment, such as tax-breaks for youth led enterprises 
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5. IMPLEMENTATION, MONITORING AND EVALUATION 
FRAMEWORK  

The implementation of this plan will be staggered in five phases. The activities identified in this 

integrated plan will be implemented in annual phases, to align with the county annual 

development plans. To correspond to the implementation plan, short-term actions will be 

completed within the first year, medium term implementation will run up to the third year while 

the long-term activities will run till the end of the plan period of five years. 

In addition, performance contracting shall be cascaded down to the individual departments and 

finally, individual staff. All staff, collectively, will contribute to the final success of the integrated 

plan. 

5.1 Monitoring mechanisms 

Monitoring of the integrated plan is a continuous process. Monitoring takes place through regular 

and organized reporting of achievements against the set performance indicators. These shall be 

set against the integrated plan and weighted for each sector. Details shall be contained within 

customized appraisal forms for the staff of the municipality. A key plank in the monitoring 

process shall be performance contracting decisions and appraisals. A database of reports shall 

be compiled and shared regularly with all staff. Both direct and indirect external monitoring 

shall be through regulatory bodies. Challenges to implementation shall be documented and 

relevant action plans developed to correct the gaps in the implementation. 

5.2 Review 

The Integrated plan will be reviewed annually by the board through the annual strategic 

planning process as envisaged in the urban areas and cities act 2011 amended in 2019, taking 

stock of changes in the internal and external environments. The process will be aimed at 

identifying opportunities for improvement and challenges with an ultimate goal to inform 

strategic direction and budget formulation in the course of implementation of the plan. The 

review will be based on evidence and data collected during implementation. 

5.3 Evaluation  

Regular evaluations shall be undertaken throughout the integrated plan period in line with the 

boardõs evaluation schedule. The board is expected to develop this schedule. Evaluations shall 

be continuous and determine levels of implementation of the plan. This will enable the leadership 

to take corrective action where necessary and ensure accountability. Evaluation input will be 

founded on the examination of performance contracts and departmental work plans. Key 

direction during both monitoring and evaluation shall be to determine the following: 

a) Whether goals and objectives are being met; 

b) Whether timelines in the implementation of proposed activities are being meet; 

c) Whether there is a need to readjust timelines; 

d) Whether personnel and infrastructure are available to meet the integrated plan 

requirements; 

e) Whether the resource base is adequate to complete the integrated plan; and 

f) Whether the sector priorities require revision   
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5.4 Implementation framework 

Proposed Programs, projects and resource requirement 

a. Program Name: Planning, Development Control, Transport and Infrastructure 

Strategy; To undertake planning, infrastructural development and services 

Impact; improvement of regional connectivity, accessibility, and sustainable landuse 

Sub-programs; 

1. Improvement of transportation infrastructure and services 

2. Street and security lighting  

3. Lands and physical planning 

Storm water and flood management 

Project Numb

er 

Uni

ts 

Actors Performance indicators 2025/

2026 

2026/

2027 

2027/

2028 

2028/

2029 

2029/

2030 

Cost  

1. Improvement of transportation infrastructure and services 

Improvement of 

roads to bitumen 

standard 

89 KM ¶ Kenya Urban 

Roads Authority 

¶ Kenya Rural 

Roads Authority 

¶ Kapenguria 

Municipal Board 

KM of roads tarmacked      KES 

3,087,706,

116 

Improvement of 

roads to murram 

standard 

131 KM Kapenguria 

Municipal Board 

KM of roads improved to 

motorable murram 

     KES 

567,833,6

00 

Provision of non-

motorized traffic 

(NMT) and 

drainage 

infrastructure along 

all paved roads 

15 No.  Kenya Urban 

Roads Authority 

Kenya Rural 

Roads Authority 

Kapenguria 

Municipal Board 

No. of roads with NMT and 

drainage infrastructure 

     KES 

373,002,0

00 
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Upgrading of 

Kishaunet Airstrip 

1 No. Kapenguria 

Municipal Board 

Kenya Airports 

Authority 

No. of improved amenities      KES 

200,000,0

00 

¶ Street and security lighting 

Installation of street 

and security lights in 

urban centers 

5 No. Kapenguria 

Municipal Board 

No. of urban centers with 

improved street and 

security lighting 

     KES 

55,000,00

0 

Improvement of 

water supply in 

municipality 

5 No. Kapenguria 

Municipal Board 

 

No. of urban centers with 

improved water supply 

     KES 

100,000,0

00 

Improvement of ICT 

Services by 

establishing and 

equipping resource 

centers per ward 

2 No. Kapenguria 

Municipal Board 

 

No. of resource centers 

established and equipped  

     KES 

50,000,00

0 

¶ Lands and physical Planning 

Establishment of 

zoning plan with 

guidelines  

1 No.  Kapenguria 

Municipal Board 

Zoning Plan approved      KES 

13,000,00

0 

Establishment of 

municipal by-laws 

1 No. Kapenguria 

Municipal Board 

By laws established       

Digitalization of 

land records 

1 No. Kapenguria 

Municipal Board 

Land records digitized      KES 

10,000,00

0 
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b. Program Name: Environment, Culture, Recreation and Community Development 

Strategy; To promote a safe and healthy environment, and to promote and support social development 

Impact; Conducive and livable environment for residents and favorable business environment 

Sub-Programs; 

1. Solid waste management 

2. Sewerage and sanitation 

3. Water supply improvement 

4. Tourism infrastructure 

5. Rehabilitation, greening and beautification of fragile areas 

6. Social infrastructure 

Project Numb

er 

Uni

ts 

Actors Performance indicators 2025/

2026 

2026/

2027 

2027/

2028 

2028/

2029 

2029/

2030 

Cost  

1. Solid waste Management 

Installation of 

additional skips 

strategically in all 

urban centers and 

the residential 

zones 

50 No.  Kapenguria 

Municipal Board 

No. of skips installed      KES 

2,000,000 

Establishment of 

alternative 

municipal waste 

sorting and 

recycling site 

1 No. Kapenguria 

Municipal Board 

Municipal solid waste site 

established 

     KES 

10,000,00

0 

Hire of 

staff/Casuals for 

solid waste 

management 

50 No. Kapenguria 

Municipal Board 

No. of staff/casuals hired 

annually 

     KES 

30,000,00

0 



39 
 

2. Sewerage and sanitation 

Establishment of 

public toilets in 

urban centers 

5 No. Kapenguria 

Municipal Board 

No. of public toilets 

established 

     KES 

10,000,00

0 

Study for sewer 

management 

strategy for the 

Kapenguria 

administrative area 

and Siyoi centre 

1 No. Kapenguria 

Municipal Board 

Sewer management 

strategy completed 

     KES 

2,000,000 

Purchase of 

Sewerage 

Exhauster Vehicles 

to serve areas of 

the municipality 

without sewer 

connection 

5 No. Kapenguria 

Municipal Board 

No. of exhauster vehicles 

purchased 

     KES 

50,000,00

0 

3. Water supply improvement 

Water reticulation 

plan for areas not in 

the ongoing water 

supply project 

1 No. Kapenguria 

Municipal Board 

 

RVWWDA 

Water supply plan 

completed 

     KES 

5,000,000 

4. Tourism infrastructure 

Mapping and 

rehabilitation of 

tourist sites 

- No. Kapenguria 

Municipal Board 

No. of tourist sites 

mapped and 

rehabilitated 

     KES 

10,000,00

0 

5. Rehabilitation, greening and beautification of fragile areas 
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Rehabilitation, 

greening and 

beautification of 

road and riparian 

reserves 

- No.  Kapenguria 

Municipal Board 

 

Corporate 

organizations in the 

municipality  

No. of sites rehabilitated 

and beautified 

     KES 

10,000,00

0 

6. Social Infrastructure 

Needs assessment 

and service 

improvement and 

equipping in 

Healthcare facilities 

per ward 

2(Siyo

i) 

3(Kap

enguri

a) 

 

No. Kapenguria 

Municipal Board 

 

Ministry of Health 

No. of healthcare facilities 

improved and equipped  

     KES 

25,000,00

0 

Needs assessment 

and service 

improvement in 

ECDE centers per 

ward 

8 No.  Kapenguria 

Municipal Board 

 

No. of ECDE centres 

improved 

     KES 

12,000,00

0 

Needs assessment 

and service 

improvement in 

TIVET (e.g. Totum 

Polytechnic) 

1 No.  Kapenguria 

Municipal Board 

 

Services improved in 

TIVET  

     KES 

18,000,00

0 

Acquisition of 

additional fire 

engines (truck and 

van) 

2 No.  Kapenguria 

Municipal Board 

 

No. of fire engines 

acquired 

     KES 

100,000,0

00 
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Identification of 

alternative 

Cemetery site 

1 No.  Kapenguria 

Municipal Board 

 

Cemetery site identified 

and serviced 

     KES 

2,000,000 

improvement of 

sports and 

recreational 

facilities 

5 No.  Kapenguria 

Municipal Board 

 

No. of sports and 

recreational sites 

improved 

     KES 

10,000,00

0 

Establishment of a 

community library 

1 No. Kapenguria 

Municipal Board 

 

Community library 

established 

     KES 

10,500,00

0 

Establishment of a 

stadium in Siyoi 

1 No. Kapenguria 

Municipal Board 

Stadium constructed      
KES 

70,000,00

0 
Improvement of 

Makutano stadium 

1 No. Kapenguria 

Municipal Board 

Stadium improved      

Establishment of 

community Social 

hall per ward 

3 No.  Kapenguria 

Municipal Board 

No. of community social 

halls established 

     KES 

9,000,000 
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c. Program Name: Trade, Commerce and Industrialization 

Strategy; To Strengthen the economic competitiveness 

Impact; Better trading environment leading to increase in jobs and per capita income 

Sub-Programs; Trade, commerce, industry 

 

Project Numb

er 

Uni

ts 

Actors Performance indicators 2025/

2026 

2026/

2027 

2027/

2028 

2028/

2029 

2029/

2030 

Cost  

1. Trade, commerce, industry 

Promote private 

sector 

through annual 

enterprise 

development 

(capacity 

building and 

training) in all 

urban centres 

8 No. Department 

of Trade 

and 

Industrialization 

 

Kapenguria 

Municipal Board 

Number and location of 

trainings conducted  

     KES 

2,000,000 

Feasibility study 

and 

Implementation of 

proposed 

industrial park in 

Aramaget 

1 No. Department 

of Trade 

and 

Industrialization 

 

Kapenguria 

Municipal Board 

Feasibility study 

completed and 

implementation 

prioritized 

     KES 

20,000,00

0 

Construction of 

truck 

Terminal along A1 

road (Lorry Park). 

  Kapenguria 

Municipal Board 

      KES 

1,000,000 
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Construction of 

containerized 

sheds 

for informal traders 

  Department 

of Trade 

and 

Industrialization 

 

Kapenguria 

Municipal Board 

      KES 

5,000,000 

Construction of 

boda 

boda sheds 

  Kapenguria 

Municipal Board 

      KES 

2,000,000 
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5.5 Resource mobilization 

Kapenguria Municipality's resource mobilization, as mandated by the Urban Areas and Cities 

Act 2011, hinges on its ability to generate and manage revenue effectively. The municipal 

manager and board prioritize revenue generation, asset and financial management, debt 

management, capital financing, and accountability. 

The municipality will employ several revenue mobilization strategies, including own-source 

revenue, its share of national revenue, conditional grants, and public-private partnerships. 

Funding sources for Kapenguria's Integrated Development Plan (IDEP) include: 

¶ Equitable Share: While Kapenguria operates as a semi-autonomous agency funded by 

the County Government of West Pokot, these allocations may be insufficient, 

necessitating diversified funding. 

¶ Borrowing: The municipality, according to its charter, is authorized to borrow from the 

County Government, through the County Government or by way of a bank overdraft, 

subject to County Assembly approval. 

¶ Grants: Besides its equitable share, Kapenguria can receive conditional and 

unconditional grants from the national government and international partners (e.g., 

World Bank). 

¶ Own Source Revenue (OSR): Kapenguria, as empowered by various acts, can generate 

revenue through property taxes, entertainment taxes, service charges, licenses, and 

permits. The municipality's budget, subject to public participation and County Assembly 

approval, is incorporated into the County Fiscal Strategy Paper. OSR aims to supplement 

funding shortfalls from the national government. 

5.6 Resource mobilization strategies 

The Municipality's resource mobilization strategies for its Integrated Development Plan (IDEP) 

are based on addressing identified challenges. These strategies provide long-term direction 

and scope for the municipality to fulfill its mandate through project and program 

implementation. 

Challenge Strategy Actor 

Limited understanding of the 

cost of revenue 

administration at the 

municipality level, making it 

difficult to ensure efficiency in 

tax collection and formulate 

appropriate revenue 

mobilization strategies. 

Map existing and potential 

revenue streams, and 

challenges against optimal 

revenue collection, to guide 

interventions. 

Kapenguria Municipal Board, 

County Government of West 

Pokot 
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Low investment information Provide information including 

social and print media, 

website postings on viable 

programs and projects to 

attract potential investors; 

Kapenguria Municipal Board 

Low utilization of public-

private partnership (PPP) 

strategy 

Pursue PPP with an aim of 

delivering some key projects 

Kapenguria Municipal Board 

Dormant or unexploited 

revenue sources within the 

municipality. 

Generate revenue from 

service provision, partnership 

with non-state actors, 

development grants and 

loans, expanding the base 

through trade and tourism, 

encouraging private 

investments through 

investment in infrastructure, 

and establishing light 

industries; 

Kapenguria Municipal Board 

 

Predominance of manual and 

semi-automated revenue 

collection creating loopholes 

for revenue leakages 

Formulate an integrated 

revenue management system 

with digitized functionalities 

Kapenguria Municipal Board 

Intentional revenue payment 

evasion and resistance from 

citizen hence contributing to 

low achievement of revenue 

collection targets. 

Adequate public 

participation and civic 

education to curb low 

willingness to pay. 

Kapenguria Municipal Board 

County assembly of West 

Pokot 

Inadequate skills and 

expertise in performing key 

revenue mobilization tasks 

such as revenue forecasting, 

collection, management and 

assessment of revenue 

collection. 

Internal and external 

capacity building programs 

recruitment of additional 

staff to support revenue 

collection and management. 

Kapenguria Municipal Board 
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Appendices 

Stakeholder workshops 

Community Stakeholders 

Minutes 

Date: 29/01/2025. 

Time: 9:00 a.m. - 1:00 p.m.   

Location: The Horizon Resort.      

Agenda 

1. Introduction  

2. Welcoming Remarks 

3. Presentation 

4. Proposal Session  

5. Questions and Answers 

6. Way Forward 

7. Conclusion 

Introduction 

The meeting began at 9 a.m. with a warm welcome by the Municipal Manager followed by a 

word of Prayer 

The Municipal Manager, who served as the moderator, guided the introduction, following this 

order: community members, county officials, and consultants. 

Welcoming Remarks 

Municipal Manager 

The Municipal Manager acknowledged and appreciated the consultants for the progress made 

on the plan. He highlighted key challenges within the municipality, including: 

¶ Land conflicts, particularly road encroachment. 

¶ Demolitions due to a lack of planning awareness and regulations. 

¶ The importance of planning to prevent disorderly development and facilitate service 

provision such as security, emergency response, road infrastructure, water piping, 

sewage, and density regulation. 

Physical Planner   

He commended the broad representation of participants from various sectors, including 

bodaboda operators, traders, road officials, business owners, professionals, and real estate 

developers. He emphasized: 

¶ The significance of public participation in planning, as per the Urban Areas and Cities 

Act (UACA) and the Constitution of Kenya. 

¶ The role of the spatial plan in defining and allocating land use. 

¶ The unregulated nature of current subdivisions, including irregular plot sizes and shapes. 
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¶ The need for planning to ensure infrastructure provision and approval processes. 

¶ The municipalityõs 1994 plan which was well-structured, yet current conditions do not 

reflect its intended framework due to unregulated subdivisions. 

Director of Urban Development ð Eritom Joseph Limu 

Limu stressed the negative consequences of unplanned urban development, such as insecurity, 

narrow roads due to encroachment, lack of street lighting, and unregulated land use. He 

emphasized: 

¶ The need for a structured plan that serves as a model for future development. 

¶ The importance of integrating essential facilities and utilities as outlined in the UACA. 

Presentation by Alfred Eshitera 

The discussion, guided by the presenter, used a football analogy to explain the key roles in 

plan implementation. Municipal board members and officials were compared to referees and 

coaches, responsible for ensuring compliance and monitoring the implementation of the plan. 

The public was likened to players, relying on infrastructure and services to function effectively 

and achieve the plan's goals. 

Key discussion points included: 

1. Understanding the Plan 

2. Objectives and Regulations, including policies, institutional frameworks, and county laws. 

3. Current Situation Analysis, covering: 

o Physiography 

o Physical infrastructure (water, roads, social amenities) 

o Governance structures and their efficiency among others 

Proposal Session 

Sectoral proposals included; 

Sector Proposal 

Water and 

Sewerage 

¶ Water supply should leverage gravity-based distribution, utilizing existing 

basins. 

¶ ! ǎŜŎǘƛƻƴ ƻŦ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ ǎŜǿŜǊŀƎŜ ǎȅǎǘŜƳ ƛǎ ǳƴŘŜǊ ŎƻƴǎǘǊǳŎǘƛƻƴΦ 

Waste 

Management 

¶ Establishment of a waste collection and recycling point in Kopoch. 

¶ Designation of a cemetery in Kopoch. 

¶ Improved solid waste management strategies. 

Sectoral 

Regulations 

(Water 

Bodies) 

 

 

¶ Rivers/swamps: 30m buffer from the highest water point. 

¶ Streams: 6m buffer from the highest water mark. 

¶ Indigenous trees (not eucalyptus) should be planted along water body 

boundaries. 

¶ Swamps: Allowed activities include fish ponds, fencing, and tree planting. 

Open Spaces ¶ Greenfield in Talau 

¶ Kaibos Karandile 

¶ Nasoko Sports Complex 

¶ Playfield near Kapkoris Primary School 
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Infrastructure 

& 

Conservation 

 

¶ Upgrading of Kishaunet Airstrip 

¶ Forest Preservation and Conservation: 

¶ Talau Hills in Siyoi 

¶ Chepyomet in Siyoi 

¶ Tartar Falls in Mnagei 

¶ Kopoch Waterfall in Mnagei 

¶ Chewoyet, Kamatira, and Raponywo forests 

Land 

Subdivision 

Guidelines 

¶ Urban areas: Minimum subdivision size of 50 by 100 feet. 

¶ Rural areas: Subdivision size to be confirmed based on current plot sizes. 

¶ Stalls/Kiosks: Minimum size of 1/4 acre. 

¶ Road sizes: Minimum width of 9 meters. 

¶ Mixed/high-density development: Allowed in urban core areas. 

Street 

Lighting 

 

¶ Maintenance of existing street lights. 

¶ Installation of new street lighting on roads lacking illumination. 

Plenary Session 

1. Josiah (Siyoi Ward): Raised concerns about unplanned land subdivision and inquired 

about the way forward for regulation. 

2. Mark: Complained about surveyors failing to advise clients, leading to road 

encroachment. Proposed stronger collaboration to ensure compliance with laws. 

3. Respondent 1: Highlighted implementation challenges, including illegal charcoal burning 

leading to deforestation. 

4. Former Mayor: Expressed gratitude for the meeting. Noted the previous plan allocated 

land for a stadium but raised issues like encroaching shops and lack of a VIP gate for 

tournaments. 

5. Naomi Chemutayi (Siyoi Ward): Addressed concerns about blue gum trees affecting the 

water table and urged NEMA to regulate their planting. 

6. Priscilla: Raised concerns about mosquito infestations caused by poor liquid waste 

disposal by Chinese contractors. 

7. Augustine (Bodaboda Chairman): Highlighted inadequate motorcycle parking, with only 

44 designated stages serving 6,000 riders. Raised security concerns over frequent 

nighttime theft. 

8. Peter (Siyoi): Questioned procedures for reclaiming encroached land in Siyoi, a key 

water catchment area. 

9. James Wafula (Makutano Market Chairman): Reported that the road behind Keringet 

had become a dumpsite. Also raised concerns about overcrowding and unwillingness of 

large landowners to release space. 

10. Juliet: Raised security concerns and inadequate sanitation around flats, leading to 

indiscriminate waste disposal. 

11. Dorcas (Kapenguria Chief): Reported liquid waste being redirected to farms and roads. 

Proposed new road openings and playgrounds in Bendera and Kapelo. 

12. Respondent 3: Asked about the timeline for road expansions and highlighted 

compromised enforcement by some surveyors. 
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13. Forester: Proposed community sensitization on conservation, school-based tree planting, 

and alternative livelihoods like beekeeping and agroforestry. 

14. Respondent 4: Requested water supply for livestock and irrigation, proposing water 

pumping from Muruny and Cherangany. 

15. Emily: Stressed the need for individual responsibility in environmental conservation and 

waste management. 

16. Mary Lucy Okello (Makutano Secondary School Board Member): Highlighted issues of 

shops encroaching school fences and proposed enforcement of livestock regulations to 

keep animals out of urban areas. 

Answers 

Physical Planner (Bett) ð The plan will address land issues and encroachment through zoning. 

Programs will be proposed to sensitize the public on proper planning and the importance of 

conservation. The plan will also allocate spaces to fill existing gaps in facilities such as parking 

and cemeteries. The planner, along with the municipality's environment representative, urged 

participants to act as ambassadors of the plan and assist in monitoring its implementation. 

Way Forward 

¶ Integration of Stakeholders Feedback 

¶ Submission of draft plan 

Conclusion 

The presenter expressed gratitude for the strong sectoral representation. Municipal Manager 

emphasized land management issues and urged community collaboration with leaders to ensure 

successful plan implementation. The meeting ended with a word of prayer. 
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Attendance List 
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Stakeholders Engagement Pictures 

   

   

    

    

    
























